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cqm{n TR+ ftqqfr q-d lrfr-ttqwd clfifr Ca
(Overview of the Performance of Sonali Bank Limited)

n-q&+qq{, EI(!E q<( ERTR qfrfl-{r

o cFiEf <qd{flr€ (e <qio lNH cffiil{,
({rrrfr <rt(T Pteqfi ccr.l-d a-ffc< ilffiro{tr dFErr <n<a Rrtr< <nsftr rr6rr aqsr c
s-{RfrQsr fifusrret o<< erg@rc cr-{f 1ft irdt{{ qFfr qsqfuTqr {ffqfiR fi-{ qrrr,t fi-trffi TffEc
utfrm stcql e ffi, Rnv &a <wr mnrfi <n<p FtsarB q< EilrFrv Jc,caq 6flfi br+r fi eEr
5,co,s5E r{tF ffi{ U{fis qmRr {q e vlfq e5,1ss c{lG ffi fi c{cs 5,oo,boc cflfi br+l{ E|Grrel
q{ti] qft{d cdr clftfs {el q6, e,ctb crrE trrr qlqH, g'l'fti e qfrE q-dFtlfrrf q{fiB-s T{Crdm
ErFt'a:r,{{( awrs Es?FirrElir q<-t Rrryr< qr$&'{ Fmr'rut q(10-< qesrs sobr+Rt R{Frl{ otvtrs1ftrr<
R{R c({ir uu,b8,cse R, 1a <nlfr< +t6ffil qssE R{R c(il r,8q,cs8 O,e<< 1furonn RcR c($t
e,t8,)\er 0 cg Ufiu+-*t iFdI qmcEr {tiil ErsrTFn q(,| Rr{r{ b,ubo q{ dIfr Efifur 1G +-*t <rnr
c{rfffr <rtrr qlBfifu{ etdl eql ffiiqt qct(g ,${( fr(citlt Iir cEfcn <t<strc.t <ns6F {{filFlstT 56rt ;rFrlir

Qo\e {IFt ut6x TakaPay'+tS utlvmer {-eG EEF Bangla QR 6{rs rlr{ Tc( T{H? Frne
c{Rl{q qna{.{< qttrn G&bn etcrt IPOSI irirrc dTrqjil eqrgte e-wallet e-Sheba, sonali
exchange, sonali pay Apps, Call Center q<( cxF{rfr c'rwi crlbem q+beffr* aGFrc aga
nY{ lR{t T@ s flrrrd {E U{s €dlil Tlq q{fqs lnlql

. {,rril,i{(EIt!Iq{:I{r
sr(Fd dfffs qrr< qR-Er, TFts {ct fir ftlG o<r OFlgv {q q(g qlmnt {trrF-d of{-r crrmt

rf6ilirT{ c w-agfu <r+<rm fi'{Frsqr T{ru vfr+r ttrn qFfr Gv tfu'{ff{-d{t qFfr s-dqfu fi<
rl{n{ <n(ft( cfiEr qtevt 1fitr c-rcrtfm 1FIER fifr nfrqmflq <n<rcl **fr+ +t{on lua aGttt

o uRgRftr€-{fs
q6ql;t ,rffilrs{ '{tU <ttqtfi.t. E-drq T-tr'{l{, <lvr< q<l-?r a{{(tr{' camrq mtfrv fr-ffil
t.tcs{RTq q{r|ql EETI rft{'a-{r q-fltfr cqFrfr <nq+ Ftqqfr srd oR$s T-d'tRqs{ dqTl{ iF(ircqr q

qrr qfH <rr"r€d T..l! strategy crqt UsRfr Tt(ft( ,{r crrdr {v{flH, dGtEar pf+Grrqfficr
fit, qft{sd -JhtER e qqst qFw{, s$ sR-{R c ffiam gfrrqlr <Fsr fiftEq{ct q<i riFFtrl-{

crTr&-{ fi-fi,rsr c{!n TdEr <t€<hrr{i{ TF{rc{ crr.R qd-{Tl&,r U{rH qFfrgd sKqE it{f l eoss

firqil Tr'0 smart <t(qftE.f fifidro m-+m-< qFs qsttcR Rfirs s-{tlr;rd filit[lrvEl <n(ft( cfiI elra
ffigrd 6r61Fi Asrs wpq 't{s -11q1 $'lq1{t tfr q*tr oRb e 6;frb Em5< q($t 1fr, tffi <rt<ftr, er$
{It(fr( ,s(i e-wallet .er r6l-{m{ 1fr-r {Nr(c al[.f6qa ffifiq cdFIrFI s;fi6n finrllvm (itq fi'{tl

. tota - tc qf{qrtr {rtT tfltFr q(Tq{s
> ))oo 6{tO bt{R Tfr ril.f, ocoo roffi fr+m,S*9TI {"t q<( ed,ooo C+lG ffid RfrrgH e EFn-{ !il.|

frq<qt
> 65fi-fs qq< sTrqI'FfE !ilq {g9 rF{'tm 8oo 6ip1fi lrfi sFilq,l<< Off1v 11sER qfr{fq 58coo 6flO

brematfrclqnrl
> TEm Gs {F{rff+-drt qirfts Tff{ sox fi( c<{fts dB'rl )oo% frFEs { l

> rE tfr{n fu't +V'{ FrdFlg qqT $rER c{t't6l,t-'lEdtq, qffi'l dfrtfi'd lr-{st, cl-{r cEl{ dB'{G
e sq qfl-+fs qd{R€F{t 5oooz6 <I€<Is{ I

> csfrD e oGb Etrft c({fl s 6TrF q<( NpsB q? GH(T{ x{fi )\ q(F uffi{fiq I

I



$sFl-d (Preanble)

clr+tft <rt<+ Ftqqfr ,{r fl&ttfr-{ c'Est fft, rwt e s+fiR cqkfit{ Tdt, Tfifi rr({sq:rt,{<(
qEeftrd firll{ {r{{R fiftsfdr{d qt{rc{ IeFFE to85 q( qqtlltlt <t€RrtflrR 6EFI -

G-{IGFi CIItrIqR, c{Irr6t Vt<+ Pt{qfi, gqtmq rrGqR'q qfuc, {c{rd

.S<(

cutE cIrrr&s ffid, ccnrrn <n(ePt{cfr
,gi[ THI tots qftfi q{ nrc{:Rqqfrc{ qt <tFfT d:rttq-{ Efr. aFFfrs cqt

et Efurv tr-r-+tiil ts-{'t+ FrftRs Rcrqe {N {r+rrc

8



CJTFIIC-I

fiFltdt TtsT Ft{qfr {r e,FFiI (Vision), qGqT, (Mission), rr{+.{t{r+r (TE q( rt(rFr

5.s !firm(Vision):
{F, qsqfuTcrc, qr$-r eIfu fr6{, flj{q ,{<( s<RfiR{q-{ il(FF( c,r{R rt{rc{ crcr{ qd-

fi{rG-E Uir{ gwn ffiv oyv cclffrft rlrs+ I

).t cRqTI (Mission):

flGtrR'r qsvr fi, rqot e s<tfiR srrim rrdt, 15tffi fied ltsrmr, T.tF{ T{(Eqeiri,s<(
rE'ffiir qqrq{ <r+cR fiFDqfirrr rHrr{ q{rfrR 6ts-{sliah ll6lErffird d{Fnft fiH? sr{-{l'Tt&-f
Udrqdru'rlq<ctqil{t

s.e drt-ltqtrtrloFa:
).e.r: c{rjildl :ut\T ffqfi ,fi Tfidqai (Tat

>. {q s qfr{ Rs<fi{ q{rl{r Rfrrrt{,e<< atfri +-cs[fr(1 qrft Urqnsrrrd lq Ifr{t dni;
o. ilqr+E 6-{lsqrft( qq {{frs 'drrn iHl ,s<( aGtrrm qFh q{{rd xFfq tr*m;
\r. {ttr{(qrcqq Rfr{Eq G&itq <rtrft( or{cr c"s{R.t.{{t grTr cq-{tt rFI $nq-;t; €<{

e. a&tR:rd qFfr Gfr ffi,{rfi-{rcI{e ifrrrq c firqfi'-{ 1({E l Tiqqu.fir.t;

s.e.l: llrtFFI s {qTfi'.Itr{ T{rqtEFr (rIilt

s. Ttl{d c r<sl-<'flf {If!F(I-{ rmmm (ql-?riliFFrrtl

>.e Ttf{fi (Functions):

5. qFtI{s <Frql'FrR {+rmcfi;
\ qR-+ 

"{frTrrq 'I{qs {61 e qgln frs<q qq( !4Fim;

u. clfffs s q{FII'Frfs xq qrs spffl;
a. fi{fi ffir Tt{r6a <[<rsl qFfo e Cffi{ T{EII :l3qEq'firt;

c. clfu fi6r qt{fi-f qFFl-l? dr{-{ cfit g{FI ;

\b. T{Tr 1frr ERt {E{rfr TEfi Gs't}{;
r. a1fuav Uarrm ct{rH {ffift ({{fi'{ rqfiq*q; ,s<(

b. to85 qlrcK q-RI, 6q.tF G&brq {q6IEE f C$(T {ltr <t(fi[Ert rttglffir EI(5FI EF e

qqFftR{-rs <if lfr < +r{oc fifrv+-<ol;

c
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sr.lkL,{r qefifi Rffi @1G rrrafr( ffi1 crt{rfr <rt<+ Fterrfr .er firb qq-{k T-{fr

cq, qt Ufurc <ft qqrqq qqa ccE? {iF{r

qtfr cqtc qr{ attq, cu10 urn&< ffid, clt{tfr qrt<o Ptqqfr, F+ q&ftEGs'qftcrd,

ccnrdh <nqo Ftedrfr.s? aCfiR RHr{ G-{Icrq cnr{st{, canFil qrts+ Ftqqfr, Ffircq
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r{Bilqft-5

{.m(art (Acronyms)

APA
BB
BEFTN

FID
GRS
GTS
MFS
MoF
MoU
NIS
RTGS

RTI
SDG

: Annual Performance Agrreement
: BangladeshBank
: Bangladesh Electronic Funds Transfer

Network
: Financial Institutions Division
: Grievance Redress System
: Government Transaction System
: Mobile Financial Services
: Ministry of Finance
: Memorandum of Understanding
: National Integrity Strategy
: Real Time Gross Settlement
: Right To Information
: Sustainable Development Goals
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